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BOARD OF COUNTY COMMISSIONERS 
FOR COLUMBIA COUNTY, OREGON 

Wednesday, September 2, 2026, 1:00 p.m. 
Hybrid from the 

John Gumm Building and Civic Center 
Join the meeting   

Meeting ID: 247 750 588 516 49 
         Passcode: RA2rf6cX 

 
WORK SESSION  

 
CALL MEETING TO ORDER 
 
APPROVE AGENDA 
 
DISCUSSION ITEMS 

 
1. Danielle Hudson, Superintendent, Clatskanie School District 

a. Countywide Truancy Ordinance Consideration 
Attendance Report 
Presentation   

 
2. Strategic Planning Work Group 

a. Update:  Columbia County Strategic Execution Plan  
b. Introduction to Communications Work Group, Newsletter 

 
3. Cost Savings Option Work Group 

a. Introduction:   
b. Efficiency Improvement and Savings Suggestions  
c. Department Marketplace  

 
4. Revenue Options Work Group 

a. Halloweentown Parking  
Riverfront Parking Program  

 
5. Courthouse Remodel Discussion 

Copied email from Judge Clarke dated 8-20-26  
 
EXECUTIVE SESSION  

1. Pursuant to ORS 192-660(2)(f), to consider information or records that are exempt by 
law from public inspection, Sarah Hanson, County Counsel 
 

ADMINISTRATIVE BOARD MATTERS 
• Successful Blood Drive 
• AOC Annual Conference Lodging and Registration 
• Upcoming Events 

 
BOARD ROUNDTABLE 
  
ADJOURN 

NOTE: The next Commissioners' work session will be held on  September 9, 2026. Under ORS 192.640(1), the Board of 

County Commissioners reserves the right to consider and discuss additional subjects that may arise after the agenda is 

published, in either an open or an executive session. This is a public meeting except during Executive Sessions.  

https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_ZDM0YjVjMzctYzBkZi00ZDRjLThiZWYtNDUxMDA2OWE1OGY3%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522cafdaa97-351d-48ec-971d-9f125b7c0dbc%2522%252c%2522Oid%2522%253a%2522dd4900e3-644e-405d-a930-e7e693bea49e%2522%257d&data=05%7C02%7CBoardofCommissionersOffice%40columbiacountyor.gov%7Ceafbcdc376b34166f8a508de48b17428%7Ccafdaa97351d48ec971d9f125b7c0dbc%7C0%7C0%7C639028124154457723%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jGjiicAVxc7pFzMf28wh52F93dzXnHkysmirWaz6C7Y%3D&reserved=0
https://www.columbiacountyor.gov/media/Board/BOCC-meeting-agendas/2026-9-2/Attendance-Report.pdf
https://www.columbiacountyor.gov/media/Board/BOCC-meeting-agendas/2026-9-2/csdk12-powerpoint.pdf
https://www.columbiacountyor.gov/media/Board/BOCC-meeting-agendas/2026-9-2/ColumbiaCounty-Execution-Plan.pdf
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.cloud.microsoft%2Fg%2FDw6GFjcyyq&data=05%7C02%7CJacyn.Normine%40columbiacountyor.gov%7Cad00fcc2f6c7400f72bc08df05299a7d%7Ccafdaa97351d48ec971d9f125b7c0dbc%7C0%7C0%7C639235348696316415%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=72PoeBHJrqj%2FfwsLFcXD3aLKEVaXvmCs5GJ4HXxiAW4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fcolumbiacountyinfo.co.columbia.or.us%2Fintranet%2Fdepartment-marketplace%2F&data=05%7C02%7CJacyn.Normine%40columbiacountyor.gov%7Cad00fcc2f6c7400f72bc08df05299a7d%7Ccafdaa97351d48ec971d9f125b7c0dbc%7C0%7C0%7C639235348696301908%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=VrGnkt1Xd4nDZAQNsk4vmA3p5PKUtS2H%2FnXcLv2MjyI%3D&reserved=0
https://www.columbiacountyor.gov/media/Board/BOCC-meeting-agendas/2026-9-2/RiverfrontParkingProgram-CountyProposal.pdf
https://www.columbiacountyor.gov/media/Board/BOCC-meeting-agendas/2026-9-2/Copied-email-from-Judge-Clarke-dated%208-20-26.pdf

